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1. Purpose

In reference of relevant laws, regulations, and the
United Foundation for China’s Health (hereinafter
referred to as “UFCH”)’s Articles of Association, this
policy is created base on actual practice to outline the
standards and system of personnel management in
UFCH. So to standardize the recruitment, training, and
other related work, to protect employee rights, and to
develop and utilize the resources reasonably, as well as
to improve the team quality in UFCH.

2. Principles

1) UFCH employment contract signed by UFCH and the
employee clarifies the rights and obligations for both
parties. The UFCH employment contract is made in the
principles of legitimate, fair, equal and voluntary,
negotiated, honest and trustworthy.

2) UFCH’s personnel management and work carry out
strictly by following the relevant National and Beijing
regulations and this policy.

3. Recruitment

1) The employee should:

a) abide the law; be professional;

b) meet the requirements needed in education,
knowledge, capability and other qualifications
asks by the position;

c¢) beloving and dedicated.

2) The recruitment work follows the principles of being
respectful, moral priority and practical, as well as fair,
just, equal, and merit based; Employees of different
genders, ages, and ethnicities have the equal rights.

3) UFCH makes its staffing plan in accordance with its
operation needs, and reports to the Board. The
recruitment advertisement is posted in different official
channels.

4) Employee signs the employment contract according
by the law. Employment contract will be terminated
when employee under performance is found by UFCH
during probation period.

5) The employment contract is agreed upon by UFCH
and the employee, and takes effect after UFCH and the
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employee’s signature or stamp. The employment
contract is duplicated 2 copies, UFCH and the employee
each holding a copy.

6) As national regulations states, an open-ended
employment contract is offered after the employee who
fulfills the term of open-ended years requirement.

4. Training, Evaluation and Exit

1) New employee will receive orientation at the arrival
of on-board. The orientation includes basic information
of UFCH, professional ethics and professional disciplines
related in charity, UFCH AOA, information and workflow
of the position and so on.

2) UFCH organizes and conducts trainings to employee
on charity laws, by-laws and regulation, as well as
knowledge and skills needed in the positions regularly
orirregularly.

3) UFCH evaluates the employee’s performance
periodically against the position requirements duties
and set goals, then to determine and implement
incentive plan accordingly.

4) UFCH applies the social insurance and other benefits
for the full-time employee in accordance with the
relevant regulations.

5) UFCH has the right to terminate unqualified
employee, the employee also has the right to resign.
Both parties shall fulfill the procedures in accordance
with the provisions stated in the employment contract.
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