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1. Policy Purpose
This policy is created in order to strengthen the
management of fixed assets, improve the efficiency of
the use of fixed assets and optimize the allocation of
assets.

2. Policy Scope
This policy applies to the United Foundation for China’s

Health (hereafter referred to as UFCH).

3. Definition of Fixed Assets
Fixed assets are tangible assets that meet all the
following criteria.:

a) Item is used to produce goods, provide
services, rental, or business management. In
the case of UFCH, the items are to be used to
support UFCH programs or daily operations;

b) Item has an expected service life of more than
one fiscal year;

c) Item has a purchase cost greater than RMB
6,000.

4. Recognition Basis of the Fixed Asset
When it is deemed probable that UFCH will receive the
economic benefits over an extended period from the
purchased asset and the cost of the item can be
measured reliably, then the item’s cost and associated
purchase costs should be used as the basis to recognize
the asset.

Only if the components of a fixed asset have different
useful lives, provide economic benefits UFCH in different
ways, or have different expected depreciation methods,
should each component be recognized separately as a
single fixed asset. In most cases, asset costs will be
grouped together and recorded as a single fixed asset.
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TABLE 1: UFCH Fixed Asset Depreciation Periods

Fixed Asset Category
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5. Initial Measurement of Fixed Assets
Fixed assets should be initially measured based on the
full purchase documentation. The cost of an acquired
fixed asset should include:
the item’s purchase price;
any related taxes;
any transportation costs;
any installation costs and professional services
attributable to the fixed asset before it reaches
its expected serviceable condition.

Note that any training costs required to learn how to use
the purchased asset may not be capitalized and
amortized as part of the asset.

6. Depreciation of Fixed Assets
UFCH’s policy is to depreciate fixed assets up to the full
book value, i.e., no residual value will be kept on the
accounting books.

The depreciation will be calculated and recorded on a
monthly basis. Newly purchased assets will be added to
UFCH’s fixed assets list in the Balance Sheet and
depreciation starting in the next month immediately
following the purchase.

Any asset that is in use by UFCH should have the book
value and depreciation value remain on the Balance
Sheet, even if that asset is fully depreciated.
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Desktop computer, laptop, tablets,
Electronic Equipment printers, cell phones, cameras 3 Years / 36 Months
HBFREE SR BiLAHEE. PREMN. 7T | 3¢E/36 0B

B AL, FHL. AL
Medical Equipment Exam Light, Ultrasound, Blood Pressure 5 Years / 60 Months
Efigs Machine, etc GRMEENT, A, M 5£F/60 2B
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Vehicles 24 Car or other vehicle /NS ZEB & H Al Z4H ears/ 48 Months
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Buildings 254 Only for Purchased Buildings fGEFTJE | 20 Years/ 240 Months

X BHY 20 £E/ 240 B
Furnit & Fixt 5Y 60 Month
._:ml u:e ixtures Chair, Tables, Desks T, T, HAR ears / onths
FEMERE 5 ££/60 B
Land Tith onlv hase land 1%3 - 50-70 Years / 600-840 Months

nly for purchase land {Ui&EFH T L 1 #h 50-70 ££/600-840 M5
Leasehold v for i d Depends on the underlying
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7. Subsequent Measurement of Fixed Assets
Under certain conditions, UFCH will need to consider
whether there needs to be subsequent measurement of
fixed assets.

If an asset undergoes a significant upgrade or overhaul,
UFCH should determine if there is a significant expected
increase in the life of the asset.

If the upgrade parts / expense does not qualify as an asset
on their own, then they can be added to the existing asset
and the depreciation can be recalculated based on the
expected remaining life of the original asset, including any
extension.

If the upgrade parts / expense can operate independently
and qualifies as an asset, then it should be put on the balance
sheet as a separate asset and depreciated in line with UFCH’s
depreciation periods by asset category.

8. Accounting Team’s Responsibilities
UFCH Accounting has the following responsibilities in
regards to Fixed Assets:

Post fixed asset numbers and manage asset list to
ensure that the accounting books are consistent
with the physical assets;

Keep all supporting and related documents to
support the entries in the accounting books;
Generate the depreciation schedule in Excel and
monthly record the depreciation entries.

Conduct annual inventory of fixed assets and adjust
the accounting books for any physical changes in
assets (after proper approval);

Judge the operation of fixed assets during the annual
inventory and report any concerns to the UFCH
Executive Director.
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9. Daily Management of Fixed Assets
All fixed asset purchases must be approved in line with the
requirements laid out in the UFCH Approval Matrix.

After the purchased assets have arrived, the UFCH staff
member who requested the purchase will work with the
UFCH Accounting on the following items:
Inspect & accept the assets;
Hand over all relevant bills and documentation;
Take a picture of the newly acquired asset;
Update the Fixed Asset Register.

Once the asset is properly recorded, the UFCH Accountant
will use the to issue the
asset to the UFCH team member who will be responsible
for maintaining / using the asset daily.

10. Inventory of fixed assets

It is UFCH’s policy to perform a physical asset count at
least once per year at the end of December. The UFCH
Accountant will perform the inventory count. The
inventory will include:

Check on the existence of the asset;

Check on the condition of the asset;

Check that the asset is still primarily being used

by the UFCH team member that it has been

assigned to;

After the form is updated for this information, the
following people will sign off confirmation of the accuracy
of the inventory count:

The person who the asset is assigned to;
The UFCH Accountant; and
The UFCH Executive Director.

The inventory count and all supporting documentation
will be kept as supporting accounting documentation.

11. Disposal of Fixed Assets
When a fixed asset fails to work or is lost, the person
who manages the daily use of the asset shall
immediately inform the UFCH Accountant and UFCH
Executive Director. Items to be considered prior to
initiating the Fixed Asset Disposal process are:

Can the asset reasonably be repaired?
Is the technology too outdated?
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Is the asset safe to use?
Can the asset be used as designed and keep up
with the anticipated workload?

If the asset cannot be recovered / repaired, then the
responsible team member and the UFCH Accountant will
work together to follow this process:

A. Take pictures of the damaged / non-
operatable fixed asset;

B. Write out a detailed description of why the
asset can no longer be used;

C. Put both the picture and the detailed
description into an email to the UFCH
Executive Director and UFCH Founder with
the following key information included:

Asset Name & Asset Category

Asset Purchase Date

Asset’s capitalized value, accumulated
depreciation, and current Book Value.

Expected entry date to remove the asset from
UFCH’s Accounting Books.

Once approval from both the UFCH Executive Director
and UFCH Founder is obtained, the UFCH Accountant
can make the entry. All documentation and approvals
must be maintained and support the entry made.

RELATED FORMS



